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Bastrop Independent School District
Budget Calendar for 2018-19 Budget Process

Targeot Dato Activity/Process

|_ February 2018

Sel Superintendent/District Budgel Goals

Projected enrollments developed

Review projecled revenue and expenditure ostimates based on
currant funding law

Maet with principals to review instructional programs, and discuss
budgel procass and concarns

February 20, 2018 Budget calendar submitted ta board

Roview personnal staffing and proposed salary schedule
Frovide budgel allocations lo campuses and depariments

l March 2018
Maaling with principals and depariments conlinues

Present prellminary budget informatlon to Board of Trustaes
March 20, 2018 B i B

Presant preliminary budge!l infermation to Board of Truslees at a
Budget Workshop (dale to be dolormined)

Aprii 2018
Completion of campus budgats
Aprll &, 2018 Last date for all major exponditures for 2017-18

Meal wilh all pnncipals and budgel managers lo réview proposad
budgel

Complele supenntenden!’s review of praiminary distnct budget,
personngl requiremants, facility requirements, and projected revenus

Complate First Draft of district budget
April 17, 2018 Presant preliminary budget Infarmation to Board of Trusteos

Continue Reviewing Budgels

May 2018
May 10, 2018 Agonda Review Meeting/Budget Warkshap
May 15, 2018 Prosent proposed budget information to Board of Trustees
May 2018 Possible Budget Workshop
June 2018

*Publish Nolice of Fublic Mealing ta Discuss Froposed Budget
June 8, 2018 Adoplion" publishod 10 to 30 days before public meating,
Juno 14, 2018 Agenda Review Meeting and Budget Workshop
June 18, 2018 Public Hearing to Adopt 2018-19 Budget

July 2018 |
August/Seg ber 2018 |

August 21, 2018 Meeting to declde on public meeting date on propased tax rate.
Tho schaol board vates an & proposed tax rate that will be
published in the notlce for the public meeting.

Septembar 8, 2018 "Publish Motice of Fublic Meoling to Discuss Proposed Tax Rato"
published 10 1o 30 days boefaro public mealing

September 18, 2018 Fubllc moeting on propesad tax rate. Mooting to adopt tax rate,

Bald print Dasignates Possiblo Board Mooting Dates



2018-19 Guiding Principles

* Decisions will be driven by the district’s mission, vision, beliefs, goals, stakeholder’s input

and data.
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District needs assessment

Campus needs assessment

Data from Texas Academic Performance Reports (TAPR)
Financial Integrity Rating System of Texas (FIRST)
Superintendent's Student Advisory Council (SSAC)
Teacher Organization

District Performance Committee (DPC)

Instructional Leadership

Board of Trustees

* Priority will be made to protect the core business of schools which is classroom instruction
and accountability requirements.

o
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Development of District Curriculum Management Plan.

Focused K-12 systemic writing.

Systemic Professional Development opportunities for all staff.

Instructional focus on response to intervention.

Post-Secondary readiness initiatives and programs.

Focus on improvement of systems and process for English Language Learner (ELL)
instructional support,

Increase special programs support services continuum,

Expansion of SIMS Instructional Framework (Intermediate and Middle Schools)
Teacher Workload.

Increased Safety and Security measures.

Social emotional learning (SEL)

* Engage campus administration and department directors in a process to develop budget
recommendations.

o

o
o

Continuous meetings beginning in January to refine instructional budget to find the most
efficient and effective use of District funds.

Safety and Security Initiatives

Continuous meetings with Service Center Department Directors.

= State and federal mandates must be met in the budget process.
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Addressing End of Course Instructional and Assessment Requirements.
Performance Based Monitoring Assessment System (PBMAS).
Secondary Bill 5 Career Pathways.

Every Student Succeeds Act (ESSA), reauthorization of NCLB.

State monitoring program for state allotments,



*  While maintaining a focus on state and federal accountability, budget allocation will be
shared among all schools, programs and departments.
o Campuses will be allocated weighted per student allocation to use on non-salary
expenditures. Principal has discretion regarding how this allocation is spent.
o Campuses will receive state allotment allocations based on student population
percentages.
o Enhanced campus budgeting process for federal allocations and some state allocations.
* Adoption and implementation of new personnel, programs and initiatives will be limited.

Where new investments are necessary, off-setting savings from current programs will likely
be required.

o Redirecting teaching positions to meet student needs.
o Sharing positions between campuses and departments as appropriate.
o Additional teaching positions manage class size.
« Different models will be analyzed to ensure effectiveness and efficiency throughout the
District.
o Intermediate, middle and secondary core content classes built at a 25:1 student to
teacher ratio.
o Standardized master schedule and instructional minutes
» Communicate budget rationale clearly and thoroughly
o Collaboratively developing budget with human resources, curriculum, and finance as well
as campus leaders based on campus instructional needs.
o Numerous meetings consisting of campus administration, department heads, teacher
organization committee and Superintendent’'s Student Advisory Council (SSAC).

Calendar and timeline for budget process:

January/February

= Review revenue estimations to include property value, state aid and implications of fluctuating tax
revenue,

o Monitor values through the Bastrop Central Appraisal District weekly for updates.
o Monitor implication of value lost from principle tax paying entities.
o Monitor the implications of the current Legislative session.

March/April

= Staffing meetings with campus administrators, department directors to determine needs and
additional support.

= Refine revenue estimations to include property value and state aid.
= Second round of staffing meetings with campus administrators, department directors to establish
recommended instructional needs/staffing allocations.
o Work through staffing recommendations with principals and directors.
o Master schedule review for additional efficiencies.

e Present preliminary recommendations to stakeholders (i.e. Teacher Organization, DPC,
administrators),

*  Monitor the implications of the current Legislative session.



April/May

» Finalize revenue estimations to include property value, state aid, and average daily attendance
projections.

= Finalize staffing needs with campus administrators and department directors for the Board of
Trustees presentation and proposed budget recommendation.

* Consider and Monitor the implications of the current Legislative session.

= Board Workshops to present proposed budget and receive input.

June

= Final budget presented to the Board for adoption.



Bastrop Independent School District
Preliminary Budget Assumptions for 2018-19

Revenues

This budget is based upon projected enrollment of 11,323 students

Average daily attendance is estimated at 10,379 for funding purposes

WADA (Weighted Average Daily Attendance) 13,721

Property Wealth per WADA (Chapter 41 above $319,500) 252,208

Property Value for Wealth per WADA and State Aid purposes 3,460,541,047
Property Value for Tax Revenue Purposes 3,484,178,500

Maintenance & Operations Tax Rate $1.04

Debt Service Tax Rate $0.401

Teachers = 1.5%

Professional Support — 1.5% of midpoint
Paraprofessional — 1.5% of midpaint
Administration — 1.5% of midpoint

8 Teacher Positions for Growth
1 Assistant Principal Position for Growth



Bastrop Independent School District
Revenue Analysis

2018-19 Proposed Budget

Local and Intermediate Revenue Sources
2017-18 Budgeted Amount

lncrease in Current Tax Collections
Decrease in Local Revenue
(Buidling Use/Insurance Recovery)
‘Decrease in Tuition and Fees
‘Total Change in Local Revenues

2018-19 Budgeted Amount

State Revenue Sources
2017-18 Budgeted Amount

ilncreasa in State Aid
|E-Rate (Amended when received)
'Deurease State F’rogram Revenue

Total Change in State Revenues
2018-19 Budgeted Amount

Federal Revenue Sources
201718 Budgeted Amount

|
Decrease in Federal Revenue
‘Total Change in Federal Revenues

2018-19 Budgeted Amount
2017-18 Budgeted Amount

12018-19 Budget Proposed
2017-18 Budgeted Revenue as Amended
2017-18 Budgeted Revenue Increase

i
;

908,678

Estimated !
Additions/Reductions |

R

(97,328)

(38,722)
771,628 |

E

i $
1,373,895 i
(135,596)
(7.,500)|

1,230,799 |

£
(1,5_64){.

t_1.564_>i

s

| §
' $
$

| = ‘. =

i

39,589,868

48,221,552

49,452,351

1,712,257

1,710,693

90,752,912

90,752,912

88,752,049

2,000,863
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Bastrop Independent School District

2018-19 General Fund Budget Estimates

1.5% Increase Difference
General Fund General Fund Between
Amended Proposed
2017-18 and
2017-18 2018-19 2018-19

Local & Intermediate Revenue Sources
5710: Property Tax Revenues 38,410,190 39,318,868 908,678
5720: Local Revenue - - -
5730: Tuition and Fees 114,722 75,000 (39,722)
5740: Other Revenues from Local Sources 193,328 96,000 (97,328)
5750 Revenues from Cocurricular Activities 100,000 100,000 -
5760: Revenues from Intermediate Sources
State Revenue Sources
5810; State Foundation Revenues 44 241,101 45 614,996 1,373,895
5810, State Foundation Revenues - TRS Rider 71 -
5820: Other State Program Revenues 7,500 - (7.500)
5830: TRS Care - On-Behalf Payments/E-Rate 3,972,951 3,837,355 (135,596)
5850: Other State Revenue
Federal Revenue Sources
5810: Other Federal Revenue
5920: Federal Revenues 104,500 104,500 -
5930: Federal Program Revenues 1,607 757 1,606,193 (1,564)
5940. Federal Revenue from Fed Agencies - - -
7000: Other Resources
Total Revenues and Other Sources § 88,752,049 § 90,752,912 $ 2,000,863
Distribution of Budget Funds by Function 2017-18 2018-19 Difference
0011: Instruction 54,339,624 55,266,096 926,472
0012; Instructional Resources and Media Services 1,049,989 1,064,538 14,549
0013: Curriculum Dev & Inst Staff Development 1,025,775 1,040,000 14,225
0021: Instructional Leadership 791,603 796,811 5,208
0023 School Leadership 5,053,296 5,182,751 129,455
0031: Guidance, Counseling & Evaluation Sves 3,441,161 3,484,932 43,771
0032: Social Work Services 197,480 199,836 2,356
0033: Health Services 818,026 825,528 7,502
0034: Student Transportation 5,777,957 5,878,123 100,166
0035: Food Service - - -
0036: Co-Curricular Activities 2,288 922 2,292,504 3,582
0041: General Administration 2,664,362 2,689,933 25,571
0051: Plant Maintenance & Operations 9,002,266 8,810,909 (191,357)
0052: Security & Monitoring Services 701,263 706,235 4,972
0053: Data Processing Services 1,008,736 1,039,198 30,462
0061: Community Services 93213 244 452 151,239
0071: Debt Services - - -
0081: Facilities Acquisitions & Construction 504,000 207,700 (296,300)
0093: Payments to Fiscal Agent of SSA 66,753 66,753 z
0099: Other Intergovernmental Charges 861,105 861,105 -
Total Expenditures & Other Uses $ B89,685531 $ 90,657,404 971,873
8000: Operating Transfers Out
Excess (Deficiency) Revenues Over Exp (933,482) 95 508

[**Includes one time fund balance use




Bastrop Independent School District 2018-19
Preliminary Function Analysis General Fund

Function 11 - Instruction
2017-18 Budgeted Amount
Payroll

| - Salary Increase for Teachers

| - Salary Increase for Professional Support Staff
| - Salary increase for support staff

| - 8 Teaching Positions for Growth

"Contracted Services
.- No Change

}Supplies

- E-Rate change - Amend as received
- Campus Allocation Increase
- Transition Budget (2017-18)

‘Other Operating Costs
- No Change

Equipment
- No Change

Total change in Function 11

2018-19 Budgeted Amount

Function 12 - Instructional Resources and Media Services

2017-18 Budgeted Amount
|Payroll

- Salary Increase for Professional Staff

|Contracted Services
- No Change

Supplies

- Increase in allocation for growth

:Dthlar Operating Costs
- No Change

Total change in Function 12

2018-19 Budgeted Amount

Function 13-Curriculum
2017-18 Budgeted Amount
|Payroll

- Salary increase for Professional Staff
- Salary Increase for Support Staff

L
Contracted Services
- No Change

‘Supplies
- No Change

Estimated ‘
Additions/ ‘
(Deletions) |
|
| '$ 54,339,624
; |
'$ 588419 |
s 679 | ]
(3 44044
' § 440,000
'$  (145,196)
s 38,248
' $  (39,722)
| |
| |
| —
! 1
i !
s 926472
|
! ' § 55,266,096
| | =
: |'§ 1,049,989
|
'$ 9,637 |
K 7,448 |
|
| ‘
'$ '1'?,0&5'"i
'$ 1,067,074
f \
; ‘ $ 1,025,775
s 13372
$ 853 |




Bastrop Independent School District 2018-19
Preliminary Function Analysis General Fund

|Other Operating Costs
- No Change

Equipment
- No Change

|
Total change in Function 13 '$ 14,225 |
2018-19 Budgeted Amount i '

$ 1,040,000

Function 21 - Instructional Administration |

2017-18 Budgeted Amount [ '$ 791,603
Payroll ‘ E '
| - Salary increase for Professional Staff R 3,804

- Salary Increase for Support Staff '§ 1,404 |
‘Contracted Services !
- No Change

:Supplies
- No Change

lether Operating Costs
| - No Change
iEqu'iprnen-t . ‘ |
- No Change

. 'Total change in Function 21 $ 5,208
2018-19 Budgeted Amount | $ 796,811

Function 23 - School Leadership ‘ _ ,
2017-18 Budgeted Amount | $ 5,053,296
Payrall ‘ ‘
| - Salary Increase for Professional Staff 5 42 264 |
| - Salary Increase for Support Staff | % 17,191 '
' - 1 Additional Assistant Principal for Growth '3 70,000 |

'Contracted Services
.- No Change

‘Supplies
- No Change $ .

TOther Operating Costs . ‘
- No Change ‘ 5

§ 120455
fs 5,182,751

Total change in Function 23
2018-19 Budgeted Amount

Funection 31 - Guidance & Counseling

2017-18 Budgeted Amount \ | $ 3,441,161
Payroll 3 - )
- Salary Increase for Professional Staff [ $ 34,780 l )
: - Salary Increase for Support Staff $ 8,991 |

:Cuntracted Services
| - No Change

Supplies i




Bastrop Independent School District 2018-19
Preliminary Function Analysis General Fund

- No Change

lDther Operating Costs
- No Change

;Equipment
| - No Change

:Total change"in'Funétlon k|
2018-19 Budgeted Amount

Function 32 - Social Work Services
2017-18 Budgeted Amount )
|Payroll
| - Salary Increase for Professional Staff
- Salary Increase for Support Staff

iContracted Services
= No Change
‘Supplies

' - No Change

‘Other Operating Costs
- No Change

Capital Outlay
| - No Change

Total change in Function 32
2018-19 Budgeted Amount

Function 33 - Health Services

2017-18 Bqueted Amount
|Payroll :
| - Salary Increase for Professional Staff
| - Salary Increase for Support Staff

:Cpntra;ted Services
| - No Change

'Supplies
- No Change

'Other Operating Costs
- No Change

Total change in Function 33
2018-19 Budgeted Amount

unction 34 Pupil Transportation
2017-18 Budgeted Amount

Payroll
- Salary Increase

(Contracted Services
| - CPI Increase and Increase for Bus Driver Pay Increase

932
1,424

2,356

ﬁ

$ 3,484,932

$ 187,480

199,836

$ 818,026

$ 825,528




Bastrop Independent School District 2018-19
Preliminary Function Analysis General Fund

‘Supplies & Materials _ ‘
- No Change ‘ 3

fOther Operating Costs |
' - No Change

2018-19 Budgeted Amount |

Function 35 - Food Service |
2017-18 Budgeted Amount

Payroll - TRS On-Behalf '§
2018-19 Budgeted Amount

Function 36 - Co curricular

2017-18 Budgeted Amount [
Payroll J
- Salary Increases | $

‘Contracted Services
.- No Change

;Supplies
| - No Change 5
Other Operating Costs ]
- No Change i
Capital Outlay : ' -
.- No Change |
2018-19 Budgeted Amount
Function 41 - Administration
2017-18 Budgeted Amount

Payroll i

| - Salary Increase for Professional Staff

| - Salary Increase for Support Staff

‘Contracted Services
- No Change

3Supplies
| - No Change ‘
1

'Other Operating Costs
' - No Change

:Total change in Function 41 : $
2018-19 Budgeted Amount i

Function 51 - Plant Maintenance
2017-18 Budgeted Amount l

Total change in Function 34 '§

Total change in Function 36 $' B

3,582

$ 9,002,266

'$ 2,288,922

| $ 2,292,504

| § 2,664,362

$ 2,689,933




Bastrop Independent School District 2018-19
Preliminary Function Analysis General Fund

|Payroll
| - Salary Increase
- TRS Care Increase

jCD.ntracted Services
- CPl Increase less supplies (Bastrop I1SD expense listed below)
- Wasterwater Repair - All Waste Water Systems (Decision Package)
- One Time Maintenance Costs and Insurance Claims (2017-18)
- One Time Maintenance Repair Costs (Wastewater & HVAC)

!Supplies

| - No Change

i

thher Operating Costs
- Insurance Increase

Capital Outlay
Total change in Function 561
2018-19 Budgeted Amount

Function 52 - Security
2017-18 Budgeted Amount
|Payroll
| - Salary Increase

!Contracted Services
| = No Change

|Supplies
- No Change
Other Operating Costs
- Ne Change
'Captial Qutlay
- Security Cars (17-18 Decision Package) One Time Cost
:Tutal change in Function 52
2018-19 Budgeted Amount
Function 53 - Data Processing/Computer Services
2017-18 Budgeted Amount
Payroll

- Salary Increase

'Contracted Services
| - No Change

'Supplles
' - Na Change

;Other Operating Costs
| - No Change

;Equlpment

116,476 |
(54 DDD)
(355,456)
75,000

36,623

(191,357)

4,972

(35,000)

(30,028),

' $ 8,810,909

s 701,263

'$ 671,235

$ 1,008,736




Bastrop Independent School District 2018-19
Preliminary Function Analysis General Fund

- No Change ‘ ‘

‘Total change in Function 53 $ 30,462
2018-19 Budgeted Amount ‘

Function 61 - Community Services ‘ !

2017-18 Budgeted Amount ‘ '
:Payrnll ‘ [
- Salary Increase § 1,239 |
- District's portion of Daycare Costs '$ 150,000
|Contracted Services
| - No Change

:Supplias
| - No Change

:Other Operating Costs
: No Change

:Equipment

£z ‘No Change

Total change in Function 61 $ 151,239 !
2018-19 Budgeted Amount ‘ | 244 452

Function 81 - Facilities Acquisition & Construction

2017-18 Budgeted Amount '§ 504,000
: | S i
Contracted Services i ' —
| |
- 1 Portables ( Lease Payment) K 16,200 '
- Setup cost for 1 portables 2018-19 '$ 47,500 |
- Setup cost for portables for 2017-18 '§  (145,000)|
| - Tennis Court Repair -Bastrop and Cedar Creek High School ' §  (215,000))
- |
‘Total change to Function 81 5 (296,300)| ——
2018-19 Budgeted Amount | ' 207,700

Function 93 - Payments to Fiscal Agents |

2017-18 Budgeted Amount ' s 66753
Other =l :
- No Change - B —— )
|
Total change in Function 93 e e -
2018-19 Budgeted Amount | '$ 66,753

Function 99 - Other Intergovernmental Charges ]

2017-18 Budgeted Amount ' | '$ 861,105
j - Increase in Appraisal District Payment | - |
!Tutall change in Function 99 ;’ 3 - ;

2018-19 Budgeted Amount ' ' $ 831.105

Total Increase/(Decrease) in Expenditures ' § 939,409 | § 90,624,940




Bastrop Independent School District
2018-19 Preliminary Debt Service Budget

2017-18
Debt Service
Adopted

2018-19
Debt Service
Preliminary

Difference

0.401

0.401

Lo

5710;
5720:
5730;
5740:
5750:
5760:

ntermediate Revenue Sour
Property Tax Revenuas
Local Revenue
Tuition and Fees
Other Revenues from Local Sources
Revenues from Cocurricular Activitias
Revenues from Intermediate Sources

State Revenue Sources

5810:
5820:
5830:
5850:

State Foundation Revenues
Other State Program Revenues
TRS Care - On-Behalf Payments
Other State Revenue

Federal Revenue Sources

5910
5020
7000:

Other Federal Revenue
Federal Revenues
Other Resources

14,119,399

3,000

722,024

14,848,498

3,000

1,128,064

729,099

406,040

Total Revenues and Other Sources

$ 14,844,423

§ 15,979,562

§

1,135,139

Distribution

0011
0012
0013
0021:
0023:
0031:
0032:
0033:
0034:
0035:
0036:
0041:
0051:
0052;
0053;
0061:
0071:
0081
0093:

udget Funds by Function

Instruction

Instructional Resources and Media Services
Curriculum Dev & Inst Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling & Evaluation Sves
Social Work Services

Health Services

Student Transportation

Food Service

Co-Curricular Activities

General Administration

Plant Maintenance & Operations

Security & Monitoring Services

Data Processing Services

Community Services

Debt Services

Facilities Acquisitions & Construction
Payments to Fiscal Agent of SSA

12,290,884

12,608,257

317,373

Total Expenditures & Other Uses

$§ 12,200,884

§ 12,808,257

$

317,373

8000:

Operating Transfers Out

Excess (Deficiency) Revenues Over Exp

Estimated Beginning Fund Balance
Estimated Ending Fund Blance

**Augusts Debt Service Payment

2,553,539

$ 6,998,008
5 9,551,547

3,271,478

3,371,305

§ 7,564,753
$ 10,936,058

3,241,769



Bastrop Independent School District
2018-19 Preliminary Food Service Budget

2017-18
Food Service
Budget
Adopted

2018-19
Preliminary

Food Service

Budget

Difference

Local & Intermediate Revenue Sources

5710:
5720:
5730:
5740:
5750:
5760:

Property Tax Revenues

Local Revenue

Tuition and Fees

Other Revenues from Local Sources
Revenues from Cocurricular Activities
Revenues from Intermediate Sources

State Revenue Sources

5810:
5820:
5830:
5850:

State Foundation Revenues
Other State Program Revenues

TRS Care - On-Behalf Payments
Other State Revenue

Federal Revenue Sources

5910:
5920:
7000:

Other Federal Revenue
Federal Revenues
Other Resources

1,200
1,426,845

28,000

3,947,295

1,370,530

28,000

3,989,573

1,200
(56,315)

42278

Total Revenues and Other Sources

$ 5,403,340

$

5,388,103

(15,237)

Distribution of Budget Funds by Function

0011:
0012:
0013;
0021:
0023;
0031:
0032:
0033;
0034;
0035:
0036:
0041:
0051:
0052;
0053;
0061:
0071:
0081:
0093:

Instruction

Instructional Resources and Media Services
Curriculum Dev & Inst Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling & Evaluation Svecs
Social Work Services

Health Services

Student Transportation

Food Service

Co-Curricular Activities

General Administration

Plant Maintenance & Operations
Security & Monitoring Services

Data Processing Services

Community Services

Debt Services

Facilities Acquisitions & Construction
Payments to Fiscal Agent of S5A

5,403,340

5,330,236

(73,104)

Total Expenditures & Other Uses

$ 5,403,340

$

5,330,236

(73,104)

8000:

Operating Transfers Out

Excess (Deficiency) Revenues Over Exp

Estimated Beginning Fund Balance - Unreserved
Estimated Ending Fund Blance - Unreserved

661,600
661,600

57,867

661,600
719,467



